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Cover Images  
Image #1:  Nakuru Sustainable Water & Sanitation Pr ogram (Kenya) 
Tanks and Toilets at Nakuru Showground IDP Camp   
As a result of the increasing tribal nature of the post-election conflict in 2008 Internallly Displaced Persons (IDP) camps had to be 
established, separated along tribal affiliations. The Kikuyu were based on the Nakuru Show Grounds with about 230 tents and the 
Kalenjin and Kisii based in the Stadium with another 190 tents. Employees from the Nakuru Water and Sanitation Team, Caroline Karuku 
and Rebecca Mwangi, administer the camps. George Maini and John Mwangi look after installing water tanks and latrines. The program 
provided 18 plastic water tanks (5,000 litres each) have been set up and local artisans built latrines as required. 
 

Image #2:  Ripple Effect Program (Guatemala) 
San Antonio Quiche is a small community located high in the mountains northwest of Guatemala City, that was born out of Guatemala’s 
36 year civil war that left over 200,000 dead.  In 1997 245 families emerged from the jungle & settled on land provided as part of the 
peace accord to 3 villages obliterated during the conflict. The community is nestled between two magnificent mountain peaks and only 
accessible by air.  How this inaccessible community manages to carve out a living is a testimony to the resilience of the Maya. Each 
village had been a different ethnic group; each had a different language; each had its unique history. These people had but two things in 
common; nightmares of living on the run from the army and guerrillas, and a steadfast determination to survive.  One of the keys to 
survival was ensuring that the children received an education…..The men built a basico (grades 7-9) before erecting a small primary 
school for the children born in the jungle during the civil war.   The school has become the uniting bond for this diverse community.  With 
the post-conflict population growing, there is a now a need for more primary school classrooms and Rotarians, through the Ripple Effect 
program, are assisting the community meet this need. 
 
Image #3:  Nakuru Sustainable Water & Sanitation Pr ogram (Kenya) 

Every household receiving a Rainwater Harvesting Tank under the program will be required to develop a woodlot whose number is based 
on some arbitrary figure of say 100 for every tank constructed. This approach where we link cooking and drinking water with trees 
planted is because of the twin responsibility of fetching water and fetching firewood is unfairly the responsibility of women and girls a sad 
and unfair labor distribution. 
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1. CRCID Environmental Sustainability Policy  
Introduction:  

Effective development depends on the successful integration of many factors:  economic, 
social, political, cultural and environmental.  Environmental quality and sustainability have a 
special importance to development because the environment is the very basis of human 
life.   
Therefore, environmental sustainability is a fundamental part of development because 
there is interdependence between the world’s environment – the physical, biological and 
social surroundings and their interactions that sustain life – and the objectives of human 
development.    
In the developing world, the priority of individuals and governments is often short-term 
survival, frequently at the expense of the environment.  In such cases poverty becomes 
both the cause and the effect of environmental degradation.  Protection of the environment 
may therefore go hand in hand with the fight against poverty.   
 
CRCID’s Operational Objectives:  

CRCID’s mandate is “to be a leading advocate in fostering the alleviation of poverty and 
improving the quality of life through facilitating the implementation of sustainable 
international development programs.”1  As such, CRCID has integrated environmental 
considerations into the following operational objectives:   

1. To ensure that environmental considerations, including opportunities for 
enhancing environmental sustainability, are integrated into project planning and 
implementation, taking into account the needs and views of the beneficiaries and 
local communities.  

2. To promote and support projects that directly address environmental issues; 

3. To support those implementation measures that minimize negative 
environmental impacts and enhance environmental benefits of projects, or assist 
in the identification of alternatives; 

4. To encourage and support Canadian and offshore Rotary Clubs and third party 
non-Rotary NGOss to develop projects that further the objectives of 
environmental sustainability; 

5. To contribute to the development of knowledge and experience in Canada and in 
developing countries, on undertaking environmentally sustainable forms of 
development; 

6. To promote education and awareness among Rotarians in Canada and in 
developing countries of the importance of environmentally sustainable 
approaches to development.  

                                                
1 CRCID Mission Statement.  2007- 2010 Strategic Plan. 1 
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CRCID Guidelines:  

When Canadian Rotary entities submit program or project proposals applying for matched 
funding from CRCID, the applications will be assessed according to the following 
environmental protection policies and regulations: 

1. Environmental Sustainability.  Environmental sustainability is an important 
component of sustainable development.  CRCID will assess the environmental 
impact of each program or project proposal during the initial evaluation and at all 
stages of implementation, including exit strategy.2    

 
2. The Canadian Environmental Assessment Act (CEAA) .  This federal 

legislation is applied whenever a federal authority (i.e. CIDA) exercises one or 
more of the following duties, powers or functions in relation to a project (Act, 
Section 5):  proposes a project; sells, leases, or otherwise transfers control or 
administration of land to enable a project to be carried out; contributes money 
or any other form of financial assistance to a project; exercises in relation to 
the project a regulatory duty (such as issuing a license, permit and approvals) 
that is included in the Law List regulation.  

  
CRCID Compliance:  
For CRCID to be eligible for CIDA funding it must be in compliance with CIDA’s 
environmental requirements (See section 3 for a list of CIDA documents).  Any projects 
with potential environmental implications should conduct an environmental analysis during 
its planning stages and the results integrated into the CRCID proposal document.  An 
environmental assessment is required for a program or project if it is identified by CRCID 
as: 

1. Involving physical works (see definitions) that are not on the Environmental 
Assessment exclusion list3; or,  

2. Having a significant environmental impact 
 
However, in cooperation with the environmental specialist at CIDA, CRCID has developed 
an implementation process that is effective without dramatically increasing the reporting 
workload for the partners planning and implementing the project.   

Definition of Terms:  

Canadian 
Environment 
Assessment Act 
(CEAA): 

 

Act of parliament that came into effect in January 1995.  It 
is a tool utilized to assess the environmental effects of 
projects requiring federal action or decisions.  It ensures 
that the environmental effects of projects are considered as 
early as possible in a project’s planning stages.  The Act 
sets out, for the first time in Canadian legislation, the 
responsibilities and procedures for carrying out the 
environmental assessments of projects that involve the 
federal government. 

CEAA Applicable Any proposed construction, operation, modification, 
                                                
2 Exit strategy is a critical component of sustainability whereby the management of the program or project is 
handed over to the beneficiaries with the expectation that it will contine. 
3 For a complete list of projects exempt from Environmental Assessments review the list at 
http://www.iijcan.org/en/ca/laws/regu/sor-2007-108/latest/sor-2007-108.html 
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Project:  decommissioning, abandonment or other undertaking in 
relation to a physical work.   

Environment:    All of the factors and circumstances that surround an 
organism or group of organisms and have an impact on 
their development and survival (i.e. biophysical and social 
environments)   
http://www.ohiou.edu/esl/project/environment/defs.html 

Environment 
Analysis: 

This Is a tool designed to integrate environmental 
considerations into the project planning process. The report 
will provide sufficient environmental information to 
determine if the CEAA will apply to the proposed project.   It 
is integrated with the CRCID application form. 

Environment 
Assessment: 

If the project is a physical work and the CEAA applies then 
the project will require the submission of an environmental 
assessment that provides detailed environmental 
information and mitigation measures.  CRCID will build the 
EA from information already received and from additional 
information requested from the project planners.   The final 
report is subject to a CIDA environmental audit.   

Environmental 
Effect: 

Any positive or negative change that the project may cause 
in the environment, including any effects of any such 
change on health and socio-economic conditions, on 
physical and cultural heritage, on the current use of lands 
and resources for traditional purposes by aboriginal 
persons or on any structure, site or thing that is of historical, 
archaeological, paleontological, or architectural 
significance." 

Environment 
Sustainability: 

Recognizing the limits that the natural world places on 
economic development and growth and stressing the 
importance of ecological integrity to maintain Earth’s life –
support systems.                  

Exclusion List:  List of certain projects not requiring an environmental 
assessment because the environmental effects in relation 
to physical works are insignificant. (e.g. building 
construction less than 100m² , less than 5m high & greater 
than 30m from water body). 

Mitigation 
Measures: 

Measures that effectively control, eliminate or significantly 
reduce a project’s adverse environmental effects.  They 
may include changing the location of a project to a more 
appropriate site; modifying the design, plan, implementation 
period and construction techniques; or using 
environmentally friendly production procedures and 
techniques or replacement technologies that conserve 
energy, prevent the emission of pollutants, reduce waste, 
promote recycling and so on. 
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Physical Work:  A physical structure with a fixed location.   

Sustainable 
Development:
  

Development that meets the present needs of the 
beneficiaries without compromising the ability of future 
generations to meet their own needs. 

 

2. Environmental Assessment Procedures 
 
CRCID Compliance:  

CRCID is committed to complying with the promotion of sustainable development through 
environmentally sound policies and projects as stipulated in CRCID’s contribution 
agreement with CIDA (see Appendix 1).   

The environmental tool that is being utilized to meet CIDA’s and CRCID’s goal of 
Sustainable Development is the environmental assessment.  The Canadian Environment 
Assessment Act (CEAA) and its regulations have established the environmental 
assessment requirements and the procedures that apply to those projects defined by the 
Act as involving physical works.   

With CRCID’s commitment to comply with CIDA’s environmental guidelines, CRCID has, 
with the assistance of an environmental specialist at CIDA, developed an implementation 
process that meets the requirements without dramatically increasing the burden upon those 
Rotarians planning and implementing the projects. 

Process:  (see flowchart on page 6) 

The Environmental Analysis report, which is required for those projects with potential 
environmental implications, is integrated with the CRCID application form.  By integrating it 
with the application form it eliminates the requirement of Rotarians submitting an additional 
document to CRCID.  

A completed Environment Assessment checklist (see Appendix 2) must be attached to the 
submitted program or project application.  This checklist indicates what project activities are 
exempt  from an Environmental Assessment.  If the checklist is not included or is not 
provided within a reasonable amount of time after being requested by the CRCID Program 
Officer, the application request will be refused.   

During the application review process, the CRCID Secretariat will determine if the CEAA 
applies to the proposed project, i.e. if an Environmental Assessment needs to be 
completed and submitted to CRCID.  It is anticipated that less than 10% of CRCID funded 
programs and projects will require an Environmental Assessment. 

If an assessment is required, CRCID will NOT require the program or project partners to 
complete a new report.  The Secretariat will only request the information that is still required 
to fulfill the Environment Assessment report requirements.  The Secretariat will “build” the 
assessment according to the reporting guidelines (see below) from the information received 
from the Canadian contact who will have received this information from a reliable and 
credible source at the project site.   

Once the Secretariat has completed building the ass essment, one copy will be 
placed in the project file and another copy will be  placed in a designated 
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Environment Assessment File.  The Environment Asses sments that are on file will be 
subject to CIDA review and audit.    
 
Environment Assessment Reporting Guidelines:  
The appropriate level of effort and detail in an environmental assessment report (see 
appendix 4) will depend on the project’s nature, scope and location.  It is anticipated that 
the majority of the reports required for CRCID funded projects will only be a few pages 
long.  However, each report must include the following components: 
 

1. Project 
Description; 

2. Host Country 
legislation; 

3. Description of the 
environment; 

 

4. Methodology 
5. Analysis of 

effects; 
6. Public 

Participation & 
concerns; 

 

7. Mitigation 
8. Follow-up & Monitoring; 
9. Conclusion. 
 

The details for these 9 components can be found in the CIDA’s  Handbook on 
Environmental Assessment of Non-Governmental Organizations and Institutions.  
1997:  Minister of Public Works and Government Services Canada, 12-16. 
 
Implementation & Monitoring: 
During the implementation of a development project the interim reports submitted to 
CRCID must also report the results of any environmental mitigation measures being 
implemented.  The final report must also report upon the success or failure of these 
mitigation measures in relation to the completed project. 
 
When the project is monitored by CRCID, the ensuing  report will include an 
evaluation of the accuracy / effectiveness of the e nvironmental assessment and 
its mitigation measures. 
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CRCID Flowchart of the Process Used to Evaluate Pro gram and Project 
Applications According to Environmental Considerati ons 
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PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



CRCID – Page 10 

APPENDIX 1:  CRCID”s Environment Assessment Contractual 
Requirements4 

 
Environmental Assessment  
 

 This Agreement may involve one or more projects which may constitute 
undertakings in relation to physical works within the meaning of the Canadian 
Environmental Assessment Act. The Organization shall ensure that an 
assessment of the environmental effects of every such project (hereinafter « the 
environmental assessment ») will be carried out as early as practicable in the 
planning stages of the project once the essential details of the project become 
specified and before irrevocable decisions are made.  

 The Organization shall ensure that no part of the contribution referred to in the 
Articles of Agreement, article 3 will be used for the implementation of any project 
referred to in the above article until an environmental assessment of every such 
project has been conducted by the Organization and the Organization has 
determined that the project is not likely to cause significant adverse environmental 
effects. 

 The Organization shall comply with CIDA's “Environment Handbook for Community 
Developement initiatives” found at http://www.acdi-
cida.gc.ca/INET/IMAGES.NSF/vLUImages/Environment%20handbook/$file/Env-
hand.pdf to ensure that the environmental assessment reports prepared by the 
Organization contain the appropriate level of detail. 

 The Organization shall ensure that any appropriate mitigation measures are 
implemented in order to avoid or reduce adverse environmental effects of 
projects. 

 The Organization shall provide CIDA, for the duration of this Contribution 
Agreement, all environmental assessments, including those related to projects or 
activities undertaken entirely or partially by a third party. 

 During the implementation of the Agreement and for five years following the last 
payment of the contribution, CIDA may monitor environmental practices of the 
Organization. Monitoring may be conducted by consulting documents and reports 
produced by the Organization and/or by visiting the Organization and the project 
sites in the field. CIDA may also perform environmental audits of the project. 

                                                
4 CRCID / CIDA Contribution Agreement S-62677 in effect from June 1, 2006.   
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APPENDIX 2:  Application Processing Instructions:   
1. CRCID Program Officer reviews the submitted application; 

2. Determine if the Canadian Environmental Assessment Act (CEAA) applies to the 
proposed project by reviewing the environment checklist, or if there appears to be a 
significant environmental impact (i.e. the project is not CEAA applicable but will 
dramatically affect the biophysical and/or socio-economic environment); 

3. If the program proposal or project application fails to provide sufficient information to 
make an informed decision regarding the project’s impact upon the environment, the 
CRCID Program Officer will request further information that will clarify the environmental 
impact of the project; 

4. If an assessment is required, the CRCID Program Officer will complete as much of the 
Environment Assessment report as possible from the available information as indicated 
in CIDA’s Environment Handbook (pg. 12-16); 

5. The Program Officer will request the submission of any additional information required 
to complete the Environment Assessment report from the Canadian Program 
Coordinator or Project Contact; 

6. The CRCID Program Officer will review the submitted information and if: 

a. The information is acceptable, complete the assessment according to the reporting 
guidelines from the information received from the Canadian contact, who will have 
received this information from a reliable and credible source at the project site; 

b. The information is NOT acceptable, request additional information from the Program 
Coordinator or Project Contact before completing the report.  

7. Once the environmental assessment report is complete, one copy must be placed in the 
project file and another copy placed in a designated Environment Assessment File.  The 
Environment Assessments that are on file will be subject to CIDA review and audit.   

8. Program Proposal or Project Application will be processed as usual. 

9. The Program or Project will be refused if: 

a.  The information received continues to be inadequate after a reasonable number of 
attempts are made by the CRCID Program Officer to elicit this information; or, 

b. No information is received after a reasonable number of attempts are made by the 
CRCID Program Officer to elicit this information. 

c. After all of the information has been received and reviewed there appears to be a 
significant negative impact upon the environment. 
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APPENDIX 3: ENVIRONMENTAL ASSESSMENT CHECKLIST  
 

Program Name:  
 

 
______________________________ 

 
Project/Program No.  

 
________ 

 
Reviewed By: 
 

 
______________________________ 

 
Date of Review:  

 
________ 

1.  DOES THE PROJECT ENTAIL ANY PHYSICAL WORK, CONS TRUCTION, 
OPERATION, MODIFICATION, DECOMMISSIONING OR ABANDON MENT OF A 
PHYSICAL WORK?   

YES [   ] 
NO   [   ] 

If the answer is “YES” proceed to question 2.   
If the answer is “NO” then no further action is required 

2.   TYPES OF PROJECTS/ACTIVITIES FOR WHICH AN ENVI RONMENTAL ASSESSMENT IS NOT 
REQUIRED:   

To complete this section of the checklist, identify the activity or activities that most closely relate to the project.  Determine if the 
project activities are listed under the Exemption Criteria column.  If the activities are exempt then enter “YES” in the final 
column, indicating that an environmental assessment is not required and proceed with regular processing.   If the activities that 
most closely relate to your project are not exempt, then enter  “NO” in the final column.  This indicates that the project will 
require an environmental assessment.  Proceed with regular processing.  The CRCID Secretariat will review the submission 
and verify whether or not an Environmental Assessment is necessary.  If an assessment is required, the Secretariat will assist 
you in completing this report. 
  
Please note that this checklist only identifies those project activities that a Rotary organization (e.g. club, District, RAG) could 
implement whereby an Environmental Assessment could apply under the Canadian Environment Assessment Act.  For a 
complete list of projects exempt from Environmental Assessments review the list at http://www.iijcan.org/en/ca/laws/regu/sor-
2007-108/latest/sor-2007-108.html 

 
PROJECT ACTIVITY 

 

ENVIRONMENTAL 
ASSESSMENT REPORT 
EXEMPTION CRITERIA 

EXEMP
T 

YES/N
O 

 
Any Project Activities are exempt if: 
 

� There is no release of polluting substances into a water 
body.  

ENERGY 
Construction or installation of an electrical transmission line, 
other than an international electrical transmission line (if 
international: Voltage < 50kV + Extension < 4 km outside the 
country) is exempt if: 

� Voltage less than130kV 
� Not carried out beyond an existing right of way 
� Supporting structures not placed in or on a water body  
� Along side a road, railway line, electrical power line, 

telecommunication line or any other linear physical work 
 
 

 

Expansion or modification of a telecommunications or 
electrical transmission line, other than an international 
electrical transmission line is exempt if: 

� Extension less than 10% 
� Along side a road, railway line, electrical power line, 

telecommunication line or any other linear physical work 
� Not carried out beyond an existing right of way  
� Supporting structures not placed in or on a water body 
   

 

Construction, installation or modification of a switching 
station associated with a telecommunication or electrical 
transmission line is exempt if: 

� Voltage less than 130kV 
� Not carried out beyond an existing right of way 
� Greater than 30 metres from a water body 
 

 

Construction, installation, expansion, or modification of a 
radio communication antenna and its supporting structure 

� Greater than 30 metres from a water body 
� Antenna & structure affixed on an existing building 
� Antenna & structure situated less than15m from a 

building 
� Antenna, structure & lines: footprint less than 25 sq. 

metres 
 

 

Construction, installation, operation, expansion, modification, � Footprint is less than 25 meters  
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decommissioning or removal of a receptacle and its base and 
enclosure, if any, that is to be used exclusively for the 
collection, delivery or storage of mail is exempt if: 
 

� Is carried out on land 
 

Construction, installation, operation, expansion or 
modification of a radio communication antenna and its 
supporting structure within 30 m of a body of water is exempt 
if: 

� Antenna and supporting structure are affixed to a 
building 

� Antenna height no more than 5 metres and a height 
equal to 25% of building height to which it is affixed 

 
 

 

WATER 
Reinstallation, expansion, modification, or demolition of an 
existing wharf or breakwater accessible by land is exempt if: 

� Surface area increase is less than 10% 
� Not carried out below the high-water mark 
� Involves no heavy machinery on the subtrate 
� Involves no dredging or use of explosives 
� Involved removal from water before demolition 
 
 

 

Construction, expansion, modification or demolition of a 
structure such as a belt storage depot, net repair area or 
petrol cabin or other structure associated primarily with 
fishing is exempt if: 

� Located on land and associated with fishing or the use of 
small pleasure crafts  

� Floor area less than 100 sq. metres and height is less 
than 5 metres 

� To be carried out on land 
 
 

 

Construction, installation, expansion or modification, removal 
of a fish habitat improvement structure, or device used for the 
capture or enumeration of fish for resource management 
purposes is exempt if: 
 

� No use of heavy machinery 
 

 

Construction, installation, expansion or modification of a 
hydrant or hookup system is exempt if: 

� Part of an existing farm or municipal system of water 
distribution 

� No crossing of a water body 
 

 

TRANSPORTATION 
Construction, installation, expansion or modification of an 
automatic warning structure or traffic control signal structure 
at a railway level crossing is exempt if: 
 

� On or within the existing railway right of way  

Expansion or modification of an existing pavement or gravel 
area within the boundary of an airport is exempt if: 
 

� Extension less than 10% 
� Greater than 30m from a water body  

 

Modification of an existing oil and gas pipeline, sewer, drain 
or a culvert that is not connected to a water body is exempt if: 
  

� Crosses under a railway or road  
� Not connected to a water body 
� On or within the existing railway right of way 

 

Modification, other than a deviation, of an existing railway 
track or bed is exempt if: 
 

� Greater than 30m from a water body  

Expansion or modification of an existing road or road crossing 
is exempt if: 

� Carried out on an existing right of way 
� No extension and widening less than 15% 
� Greater than 30m from a water body 
 

 

FOREST 
Expansion or modification of a drainage structure, other than 
a drainage structure de drainage connected to a water body, 
on forested land is exempt if: 
 

� Extension less than 10%  

Construction, installation, expansion, or modification of a 
temporary camp used for scientific or technical research, or 
for reforestation is exempt if: 
 

� In use fewer than 200 person-days  
� Greater than 30 metres from a water body 

 

AGRICULTURE  
Construction, expansion or, modification of an existing 
irrigation structure or of a centre pivot or side roll sprinkler on 
agricultural land is exempt if: 
 

� Greater than 30 metres from a water body 
 

 

Construction, installation, operation expansion, or 
modification of a domestic or farm water supply well, pump 
house, water tank loading facility, dugout, or drainage 
structure is exempt if: 

� On agricultural land 
� More than 30m from a water body 
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Construction, installation, operation, modification or removal 
of a structure intended to house wild animals is exempt if: 

� Structure has footprint no more than 5 sq. metres 
� Does not house species raised for commercial purposes 
� No use of heavy machinery within 30 m of a water body 
 
 

 

The proposed construction, installation, operation, 
expansion or modification of a building located on 

agricultural land is exempt if: 

� Building is essential to the practice of farming and 
is not to be used to store a polluting substance 

� On a serviced building lot 
� Construction or installation footprint no more 

than 750 sq. metres 
� Expansion will be 10% larger than footprint 
� Greater than 30m from water body 
 
 

 

INFRASTRUCTURE 
Construction, installation, expansion or modification of a 
building is exempt if: 

� Footprint less than 100 sq. metres and height less than 5 
metres 

� Greater than 30 metres from a water body 
� Height increase & footprint less than 10% 
 

 

Operation of a nursing station or health center is exempt if: � Floor area no more than 1,000 sq. metres or a treatment 
center floor area no more than 2000 sq. metres 

� Greater than 30m from a water body 
 

 

Construction, expansion, or modification of a sidewalk, 
boardwalk, fence, parking lot (capacity of 10 automobiles or 
fewer), or of a ramp, door or handrail to facilitate wheelchair 
access is exempt if: 

� Continuous to an existing building 
� Less than 30m from a water body 
� Footprint, height and length increase less than 10% 
� Construction or installation less than 100 m in length 
� Greater than 3 metres from a water body 
� On a serviced building lot 
� Does not affect permafrost 
 

 

Construction, operation, expansion or modification of a 
parking lot is exempt if: 

� Does not affect permafrost 
� Construction less than 500 sq. metres 
� Expansion less than 10%   
� Greater than 30m from a water body 
 
 

 

Demolition of an existing building is exempt if: � Floor area less than 1,000 sq. metres 
� Greater than 30m from another building 
� Greater than 30m from a water body 
 

 

Construction, installation, operation, expansion, modification 
or removal of a fence that prevents the passage of wild 
animals 

� Construction or installation is entirely within 30 metres of 
non-linear physical work 

� Expansion length and/or height is no more than 35% of 
current length or height 

� Greater than 30 metres from a water body  
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APPENDIX 4:  Environmental Assessment processing 
instructions 

Note:    If the Environmental Assessment report is required it will be drafted by the CRCID Program 
Officer based upon information received from the submitted application and follow-up 
information received from the Canadian Project Contact. 

1. CRCID Program Officer will review the submitted application, including the completed 
Exemption Checklist; 
 

2. It will be determined if the Canadian Environmental Assessment Act applies to the proposed 
project, (i.e. if an Environmental Assessment must be conducted - see environment checklist) or 
if there appears to be a significant environmental impact (i.e. the project is not CEAA applicable 
but will affect the biophysical environment).  It is expected that less than 10% of CRCID funded 
projects will actually require an Environmental Assessment; 

 
3. If an assessment is required, the CRCID Program Officer will complete as much of the 

Environment Assessment report as possible from the available information; 
 
4. If additional information is required, the CRCID Program Officer will request the information that 

is required to complete the Environment Assessment report from the Canadian Program 
Coordinator or Canadian Project contact; 

 
5. The CRCID Program Officer will review the submitted information; 
 
6. If the information is acceptable, the Program Officer will complete the assessment according to 

the reporting guidelines from the information received from the Canadian contact, who will have 
received this information from a reliable and credible source at the project site; 

 
7. The CRCID Program Officer will distribute the completed draft of the report to the appropriate 

Sectoral Committee Chair who will share the report with the membership of the committee.  The 
report will be reviewed for any errors or omissions and if more information is required.  If more 
information is recommended then processing returns to #4 above.  

 
8. Once the environmental assessment report is complete and both the CRCID Program Officer 

and Sectoral Committee are satisfied, it will be sent to the Program Coordinator or Project 
contact for verification and signature.  A signed original of the report must be returned to 
CRCID.  

 
9. The CRCID Program Officer will make 2 copies of the report that will be placed in: 

a. The project file; and, 
b. A designated Environment Assessment File.  The Environment Assessments that are on file 

will be subject to CIDA review and audit.   
 
10. The Program or Project will be refused if: 

a. The information received continues to be inadequate after a reasonable number of attempts 
are made by the CRCID Program Officer to elicit this information; or, 

b. No information is received after a reasonable number of attempts are made by the CRCID 
Program Officer to elicit this information. 

c. After all of the information has been received and reviewed there appears to be a significant 
negative impact upon the environment. 

 
11.  If after all of the information has been received and reviewed and there still appears to be a 

significant negative impact upon the environment, the project will be refused.  
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APPENDIX 5:  ENVIRONMENTAL ASSESSMENT REPORT  
Revised July 2009 

 
Program Name  

 

 
________________ 

 
Country of 

Implementation:  

 
______________ 

 
Project Name  

(if applicable)  
 

 
________________ 

 
CRCID Sectoral 

Priority:  

 
_______________ 

 
Date submitted 

to CRCID 

 
________________ 

 
Date Reviewed by 

CRCID 
 

 
____________ 

 
Each of the following sections must be completed and included in the Environmental 
Assessment Report.  For more information please refer to the CIDA publication entitled:  
Environment Handbook For Community Development Initiatives found at:      
http://www.acdi-cida.gc.ca/INET/IMAGES.NSF/vLUImages/Environment%20handbook/$file/Env-
hand.pdf 
 
1. Project description 

This section should describe the type of project, project activities and planned 
implementation time frame as well as the project's size, scope and location. This section 
may also include the project's environmental objectives, the project's purpose, the 
alternatives considered and the rationale for selecting an option. Maps, drawings, and 
photos may be provided, showing the location, the arrangement of the structures, the 
site and its surroundings.  

 
Text Box will expand automatically 
 
 
 
 
2. Host country legislation  

This section should describe the host country legal requirements with respect to the 
environment, which have an effect on the project as well as methods planned to meet 
these requirements.  

 
Text Box will expand automatically 
 
 
 
 
3. Description of the environment  

This section should provide an overview of the features of the environment, specifying 
the extent to which the environment has already been disturbed or is particularly fragile. 
The following areas should be covered, where relevant to the project: the biophysical 
environment (e.g., type of environment, such as tropical forest, savanna; main features 
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of the landscape; characteristics of soils, hydrographic network and groundwater; 
topography; air quality; natural resources; climate; features that are particularly fragile, 
sensitive or important from an ecological or socio-economic point of view) and the 
human environment (e.g., human settlements, such as villages, roads, utilities; land use 
and planning; socio-economic activities; quality of life; population density; sanitary 
conditions; social structure; cultural values; customs and ways of life; sites of spiritual, 
heritage, historical, cultural or archaeological importance). Maps, drawings and photos 
are often useful. 

 
Text Box will expand automatically 
 
 
 
 
4. Methodology   

This section should describe sources of information, information gathering methods and 
methods of assessing effects. 

 
Text Box will expand automatically 
 
 
 
 
5. Analysis of effects  

This section should describe your project's environmental effects and their significance, 
particularly: the positive and adverse effects on the biophysical and human environment 
(for example, improved health conditions, sanitation and cleaner or more abundant 
drinking water or health problems caused by air or water pollution); the environment's 
effect on the project (for example, due to floods, erosion, earthquakes, water level 
fluctuations); cumulative effects; and, the effects of potential accidents or malfunctions. 
You can consult checklists to help identify environmental effects of specific sectors of 
activity. 

 
Text Box will expand automatically 
 
 
 
6. Public Participation & Concerns 
This section should describe the efforts made to engage the public and those affected by 
the initiative, to ensure social representation, and to promote sensitivity toward indigenous 
knowledge, and social and traditional values; demographic characteristics of the 
participants (e.g. gender, age, ethnic group, socio-economic group); public concerns and 
expectations with respect to the initiative; and, controversial points that have been raised; 
public concerns and expectations with respect to the project; controversial points that have 
been raised and answers to concerns. 
 
Text Box will expand automatically 
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7. Mitigation measures 

This section should describe the mitigation measures, which will be implemented to 
avoid or reduce adverse environmental effects and increase the positive effects of the 
project. Here are some examples of mitigation measures:  

• locating the project far from sites that are fragile or of particular value, 
• using environmentally friendly waste management practices, 
• protecting waterways, implementing erosion reduction measures, 
• implementing measures to increase or improve services to adversely affected 

populations,  
• implementing economic development measures, 
• applying environmental ethics during construction work,  
• conducting  environmental awareness programs, etc.  

This section should also describe the residual effects, their significance and uncertainty 
factors. 

 
Text Box will expand automatically 
 
 
 
 
8. Follow-up 
Follow-up and monitoring activities aim to assess the real effects of an initiative and identify 
effects that may not have been predicted at the planning stage. Proper follow-up and 
monitoring also ensure that mitigation measures have been implemented and are effective. 
If necessary, follow-up and monitoring activities identify additional measures to address 
previously unforeseen effects. 
Environmental follow-up and monitoring are integral to an initiative’s overall management 
and sustainability. These activities also help to identify examples and lessons from the 
initiative to help improve efficiency and quality, and ensure the sound budget management 
of future interventions. 
 
Text Box will expand automatically 
 
 
 
9. Conclusion of the environmental assessment  

The environmental assessment report must determine whether or not the project will 
have significant adverse environmental effects, in view of the mitigation measures that 
will be taken. 

 
Text Box will expand automatically 
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10.  Signature Page: 
 
For Canadian Rotary Collaboration for    __________ _________ 
 International Development     Date (Month DD, YYYY) 
 
 
 
 
 
 
 ___________________________  Witness_____________________________ 
 Signature       Signature 
 
 
 ____________________________    ______________________ 

  
 Name        Name 
 
 
 ________________________________   ______________________ 
 Title        Title 
 
 

 
********************* 

 
 

For the Club                        ___________________ 
Date (Month DD, YYYY) 

 
 
 
 ____________________________  Witness_____________________________ 
 Signature (club President)     Signature (Program Coordinator) 
 
 
 ____________________________   _____________________________ 
 Name        Name 
 
 
 ____________________________   _____________________________ 
 Title        Title 
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